
What is the Leadership Academy?

    TIME COURSE   INSTRUCTOR

    08:00-08:30 Registration Catskill Hudson AHEC Staff   
    
    08:30-08:45 Welcome Kathryn Reed, MHA, CMPE
    
    08:45-10:00 Personnel Management - Balancing Salaried and Robert Delagi, MA, NREMT-P
 Volunteer  Personnel in a Combination Department: 
 A Growing Trend

    10:00-10:15 BREAK

    10:15-11:30 Successful Investigation in EMS Organizations Karl W. Klug, BS, CIC, EMT-CC 
   
 

    11:30-12:30 LUNCH     
        
 
    12:30-13:45 Teams - Leaders and Followers Richard Beebe, MS, Ed 
         
    13:45 -14:00 BREAK

    14:00-15:15 Confl ict Resolution Joyce Mulleedy, RN, MS, EMT, CIC-RF

     
    15:15-15:30 Farewell Remarks, Evaluations & CEU’s Kathryn Reed, MHA, CMPE 
 

(Certifi cates will be distributed after all completed AHEC paperwork is received.)
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