Upstate New York Nursing Staff Development Organization
Presents

Inspiring Excellence, Leading the Way!

PRESENTATION DESCRIPTIONS and OBJECTIVES:

¢ PRESENTATION 1: “Leadership SURVIVOR Challenge”
By Sue Malinowski, MS, Director of Education, Saratoga Hospital, Saratoga, NY

We’re bringing some reality TV to our conference!

All attendees will be assigned to a “tribe” to work on an Education Leadership Challenge. This will be a great and fun way to start the
day and meet your fellow conference attendees. Your teamwork, problem solving and creative skills will all be put to use during this
engaging exercise. Will you be in the winning tribe?

Objectives:
1. Learners will network with other conference attendees and meet at least two new colleagues from outside their own organization.

2. Learners will demonstrate positive teamwork characteristics to successfully solve a leadership challenge in a collaborative manner.
Success will be measured by other conference attendees.

¢ PRESENTATION 2: “Leading Your Boss: The Subtle Art of Managing Up”
By Sue Malinowski, MS, Director of Education, Saratoga Hospital, Saratoga, NY

Based on the book by John Baldoni, this program will provide you with 9 proven steps to increase your influence to obtain superior
results for you, your boss and your entire organization. You will learn the keys to thinking and acting strategically, how to push back the
right way, how to break down doors, work the system and lead with presence.

Objectives:
1. Learners will describe the concept of “managing up.”

2. Learners will identify a minimum of two skills they can immediately integrate into daily practice to help them succeed through
managing up.

¢ PRESENTATION 3: “Inspirational & Engaging Presentations: A Vital Leadership Tool”
By Michele Champigny, MS, Director of Educational Resources and Development, Seton Health, Troy, NY

In today’s workplace, things and people move very quickly. There isn’t a lot of time to get your message across. You need to be concise
when presenting while being engaging enough to keep them from checking text messages and emails!

Learn what the elements of an effective presentation are and how to be inspirational enough that they’ll follow you to where you are
leading.

Objectives:
1. Participants will describe the communication process and the basics of interpersonal communication.

2. Participants will discuss active and empathetic listening.
3. Participants will discuss key concepts and common pitfalls of interpersonal speaking and writing.
4. Participants will be able to list the concepts involved in preparing to publicly speak.

¢ PRESENTATION 4: “Lighting Your Leadership Fire”
By Barbara Wisnom, MSN, RN, CPCC, PCC, Executive Coach, Meeting Facilitator, Trainer, The Third Zone, Irvine, CA
Fire is one of the fundamental elements of life. True leaders shine brightly. People are drawn to the brightness and heat of their “flame”.

Reigniting your leadership fire is the subject of this workshop. You will discover ways to put the sizzle back into your leadership; explore
new perspectives about leadership and see the power of coming from the place of your authentic self. You will be more free to take risks
and learn to trust your own wisdom.

Objectives:
1. Participants will be able to list specific characteristics of leaders who exhibit leadership “fire.”

2. Participants will be able to describe the impact of leadership fire on others.
3. Participants will discover their own leadership style.
4. Participants will create an individual plan that provides them with specific steps to reignite their own leadership fire.
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